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Introduction

Since December 2004, |l 6ve been wri titorng

entri

and now a literary agent. Sometimes these entries are long and sometimes they are byief.

Today there are ovdr,000 entries inThe Writing Life. At this time, about 500 people
have subscribed to receivechaupdate of these entriéllow this linkand you can also
subscribe to The Writing Life.

One of my consistent themes is about book proposal creation. Publishers and literary
agentsuse thistoolowmv al uate the sales potenti al
numerous endorsements and ovefi®é starAmazon.conreviews for myBook

Proposals That SelP1 Secrets To Speed Your Succésontinue to learn more about

book proposal creation. Wi th this repo
| 6ve written about book proposals and
specificdates to make it timeless. | havetheavilyree di t ed al |l of th

references to specific conferences and
and other resources from my blog. During the writing of these entriexffhe time |

was working for Howard Publishing which became Howard Books and a part of Simorj
and Schuster. |1 6ve changed Howard Publ

My bestsellingBook Proposals That Sdihs not been without critics. Some raadsave
complained that it is focused on nonfiction. At the time (seven years ago) | had workec
primarily with nonfiction and written nonfiction books. After the book was published, |
became a fiction acquisitions editor and acquired fiction for over t&aes for Howard
Books. | 6ve reviewed hundreds of ficti
not built into my older and unrevised book. In early 2011, | launchedes$an online
course which helps both fiction and nonfiction authors caNede A Book Proposal

This course is built on autoresponders and has alstegpep approach with specific
assignments each week. If you complete these assignments, then you will create a
proposal which give you the best opportunity for success with your submissions to
agents and editors. You can learn mor&\&ite ABookProposal.comThe course comes

with my unconditional 30 Day Guarantee. Try it ris&e.

EDITORS READ PROPOSALS ﬁ‘;\\

NOT MANUSCRIPTS

| v@ pulled these entries together in hopes to encourage your writing life and help you
grow as a writer. | hope you will use this EXTRA SPECIAL REPORT as a boost to you
own writing life. | continue to grow and learn as an editor, an agent and a writer. |
encourage you to join me in this effort to become better storytellers and wordsmiths.
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Why Novelists Need Book Proposals That Sell

This past week | did anothgzleseminar about book proposdfsyou follow this link,

you can download the full teleseminar but also make sure you read the comment from
Krista Phillips in that section. She asks a question that | have heard often over the las
few year s, ouibookBoakPeoposatsdhmt Sgkferenced several places on

the Internet, and seen great reviews posted for it. Most of the reviews note that it is a
great reference for nefiction proposls however | am primarily a fiction novelist. Is the
book still a good reference for wus fic

*Following Terry's advice wil give you De 0dpe you need
0 create a slam dunk proposal™
—hp § My Proscent o Momas Netean Mty

| . l:
BOOK PROPOSALS
THAT SELL

21Secrets to Speed Your Success

While Book Proposals That Sdlbs ovei75 Five Star reviews on Amazaiere have

been a few criticsf@llow thislinki f you doubt me) who don

this book. In this entrgnteleseminar about book proposdlg/ant to tackle this question

and give you three reasons that you need this book if you are a novelist. These reasol
wilal so apply to the professional and ex
purchasing this book because they have other book proposal books or felt like the bog
was only for beginners. These objections are also false in my view because many
professional and lonterm experienced writers (fiction and nonfiction) have gained
insight from the pages this book.

First, let me point out this endorsement frBnandilyn Collins a bestdéng novelist

who has read the book and says, AWith
Terry Whalin has written a book that can help any wreok Proposals That Sell
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http://terrywhalin.blogspot.com/2008/03/book-proposal-hot-seat.html
http://www.right-writing.com/ways.html
http://www.bookproposals.ws/
http://tinyurl.com/ydd9hb
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offers great advice on building the nonfiction proposal and also egglannner
workings of the editordés and pubNovelsta,t i
too, will find this background information very helpful. All authors need to

understand the uphill battle they face in selling a book before they can bally

prepared to submit their absolute best proposal or manuscrippVh al i n6s bo
out what dared/ 6titHerf axcleows t h e m OK,dmarkeddin w
bold the final portion of this quote for emphasis.

Now to my three reasons novelisteddo read this book:

1. Understand the Rarity of This Information

For over twenty -tpewarse bOwk eaeaald mohbbDw.

these books and periodically I have to clear them out. It is rare to find any editor who
writes aboutta pr ocess of book acquisitions.

coll eagues say that they dondét | ike to
| have for many years, you will find t
because they donodot | i ke to teach or hay

makers havendét written books (or even
decisions about which books to publish and why.

| wrote Book Proposals That Selfrom the perspective of the acquisitions editor or the
person reviewing your submissiégnsvh et her a novel or a no
many howto-write fiction books yet the bulk of my writing for years has been
nonfiction. Why? Because | want to conshaminprove my storytelling for nonfiction

and have gained a great deal of insight from these writers.

2. Understand The Pressure and Mindset of the Editor

Every novelist needs to understand the mindset of the publishing executive to succee
their desirdo receive a book contract. Whether you are trying to write for a particular
magazine or publisher or just get published in general, the first step is to understand
reader. That first reader is the editor who is actively reading to locate quald@yiahtdr
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their publishing house. You can gain a lot of insight into the editor through reoakg
Proposals That Sell

3. Understand A Great Story Is Assumed and You Need Something More

If your novel is published, it must be a compelling story. The editor or literary agent who

champions your novel will need this foundation. Every novelist (and nonfiction writer)
should be working on learning their craft.Book Proposals That Selll help novésts
understand t hat 1 nsomethth@noteshamaagoold stoBlatforim e y
is critical i n the nonf i-proofyounstoayringhe ficbon t
area. Can you take the secrets in this book and turn it towarchgweel submission? |
know many novelists who have done it successfully. Will you follow the path that they
have blazed?

As Sally E. Stuart, the authorefh e Chr i st i an Wr i weollnga Ma
book may be one of the most intimidating challenges you will ever face. However, an

intimate knowledge of the process helps make it easier. Terry Whalin offers his broad
knowledge of this busine8f r om bot h si de $ make him thesprfeetd i
resource for helping you develop a pro

Some readers for this post wild/l probahb
attempted to dispel some of the doubters.

Choose A Different Path

| believe there are huge opporitigs in book publishing for everyone who chooses a
different path to get published. The path is filled with obstacles and naysayers.
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If you have been reading these entries, you know that | like to give the real scoop abo

book publishing. | agree whemgple say there are too many books out there. Each year

the number of new books continues to increase. Just thed&00,000 number of new

books in this articlérom Sarah Nison, Editor aPublishers Weeklyin my earlier
ng, | had high but
Over the weekend, | was listening to my friéhisan Driscd] president of iUniversan

readi seen a number

a teleseminar with Arielle Ford, give this 2004 book statiS€s of the new books

published sold 1,000 copies or les®w consider the other side of this statistic which

means that only 10% of the new books published @add 1,000 copies. In the last few
days, Mike Hyatt has also written abdhits topic of too many book®lus Mike has

writtenthe follow up articleabout the way Thomas Nelson, the largest Christian

publisher is selecting the books thaxgypublish. This article points out another challenge
for any author: publisheie very selective of the books they contract and publish.
| ocat e

Increasingly publishers are dependinditarary agents o new al

mentioned before it is often nedifficult for a new author to find a good literary agent
than it is to get published in the first place. | wrote at least 30 books for traditional
publishers before | ever worked wahiterary agenso it is not a necessity.

Yet increasingly traditional publishers are closing their doors to unagented material. A
they have good reasons if | think about the material that comesiinamencylf you

could sit on the side of the desk of an acquisitions editor or a literary agent, you would
shocked at the unprofessional pitches fromave#nding authors. Like the recent
nonfiction authomwho sent me book proposdbr a 150,000 word project. This author

had a manuscript and had picked upBapk Proposals That Seib learn how to create a
book I t his
publishing yet he was overlooking something critical which would get his material

r ej e © butitis highlyuhlikely that any sadityonah n e
publisher will take a 150,000 word nonfiction book project. Why? Because 70,000 to

proposal appl aud aut hor 6s

continually
80,000 words is the normal upper limit of such a book and the author missed this critig

It I ke the
pitch to me without understanding the typical word lengibiéofv this linki f

A

detail to rejectiofproof his submis i o n . 0s i l eng

you

know the typical novel lengths). Without knowing it, theg asking for rejection.
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http://www.publishersweekly.com/article/CA6544014.html
http://www.publishersweekly.com/article/CA6544014.html
http://www.asksusandriscoll.com/
http://www.michaelhyatt.com/fromwhereisit/2008/04/too-many-books.html
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http://www.right-writing.com/published-safest.html
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http://www.whalinagency.com/
http://www.right-writing.com/published-nonfiction.html
http://www.bookproposals.ws/
http://www.right-writing.com/ways.html
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To choose a different path as a writer, learn the craft of writing. Practice inatihzine
articlesand shorter pieces than books. Magazines reach many nogie piean most

books (especially with the book statistic in the second paragraph of this entry). You wil

|l earn a valuable skill as you apprent.i
writers neglect in their journey to books.

Also continue to lear everything you can about the business of publishing. Hoeodk

acquisitions editorand executives make decisions about which books to publish? What

factors push them over the tapout a particular book? Also how do the book buyers
make decisions about a particular book from a publisher? Many of these factors shift 4
change and you need to be reading and learning about these elements so you can fig
out how to stand apart frothe typical editor pitch in a positive way for that editor.

With my pitches foMVhalin Literary Agencsoesi des | ooking for

al ways |l ooking for t ha tttle extras that theowriter add$ tm
the proposal or pitch which will rejectigproof the materials. The factors are different for
each author but | 6ve mentioned some of
entries. The biggest element is thatlmhters are looking for authors who understand the
necessity of selling and promoting boo
authors to work with the media or work with their publisher to promote the book. The
attractive authors are the ones ghhunderstand this factor and proactively work at it

constantly. Yes, |l understand itds tirl

then itdéds a necessity in my Vview.

Another way to choose a different path as a writer is a commitment to ongaoicegied.

This education may come through an annual investmentto @itendr i t er 6.6 ¢
understand it costs in terms of time a
want to try something else, get a set

throughAr i el l e Forddés Eversytrhiersg athau i $esu l

incredi ble insight. | 6ve been | earning
printed materials. Al so | r e c MagarBookd | i
Marketing Univesitytapes | 6ve | i stened to these ma

something new each time | go through them.

10

ce wit

and
ure

gr eat
tal ki n

t he d

k s. Yo

onfer
nd mon
of CDs
Bk ckend d
A trem
Sstenin
teri al



http://www.right-writing.com/magazine.html
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The Christian bookstore near my home is celebrating their grand opening. Yesterday
church | caught a few minutes with the bookseller. Gutbor came to their store and
signed books last Saturday. This author had books from &mn@hn Christian publisher
who enthusiastically cooperated with this bookseller in discounting the books and
providing extras like bookmarks for promotion. This @egnSaturday, a second author is
scheduled with a book from a small press in Alaska. It was the opposite experience. T
publisher refused to take the booksel]l
manner. This retailer was forced to operagHal account to pay for the books to ensure
books would be in the store for the signing. Oh, and for extras like bookmarks? The
second small press emailed a PDF file with a color bookmark and the retailer could pr
their own for the signing. | have ndea about the details of this small press (even the
name) but let me suggest the author should be helping this bookseller because the
experience is making a lasting (and negative) impression on this new bookseller. |
appl auded t he r eintathid beok Sighingeandedhe gnysual stepssioeu
was taking yet at the same time | felt the author should have been touching base to ed
this situatxampl ket o awhmtods happening
bookselling community. Then autlsowonder why retailers are resistant to their books?

You can choose a different path as a w
lonely and ground breakidgbut definitely available to you.

A Marketing Plan for Every Book

Late last weekBrandilyn Collinsasked me to answer a question from one of her blog
readers. This reader referred to Byok Proposals That 3elnd knew a nonfiction

proposal should have a marketing plan. She wondered if a fiction proposal should alsc

have a marketing plan and what would be in such a plan. | wrote the answer and sent|i

over the weekend so Brandilyn could post it today. Witheo s | i ght r evi
posting the same entry here. Some of this information | wrote in previous entries but |
also include some additional twists (because | continually learn more about this topic)
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Does a fiction book needs a marketing plantocagghuab | i sher 6s atte
Let bit

g uest ipmlishedimbre #han 60 nonfiction bogksr d | 0 vbeok &cgussitionsa

guestion. me give you a of my

editor for the last four years. While | had written a lot of books, it was a complete
revelation when | became a book editor. | began to understand the economics involve

and itdés i mportant for eved whetheuthejwrite t o

fiction or nonfiction. | provide a bit of this information in my bo@qok Proposals That
Sell, 21 Secrets To Speed Your Succ®¥¥kile somewhat focused on nonfiction, yanc

learn a lot about the publishing process no matter what you write from this book.

t he f
for every book fiction or nonfiction), a publisher is going to spend $50,000 to $100,000

Her eds nanci al i nf or mat i o rpullisheal)t

(real dollars) to take your manuscript and turn it into a finished book. These nwarders
with a modest advance to the author (say $5,000yarmmarketing dollars. These
costs are production, cover design, editorial work, etc. on your book. Publishers recei\

thousands of submissions fromwotdlde a ut h o r stime Fidian Adqusigonsp a r|

A A

Editor atHoward Books | 6 m | sixodkeigimt fultlehgthrnovelsayead and | 0
receivedover 250 submissiorfsr om i ndi vi dual s and | iter
guality fiction becaus of the volume and limited spots. And that is just my story so

i magine these numbers multipli Babk on ot
Proposals That Selyou will see that editorsoda lot more than read manuscripts.
Letds pretend for a minute that you ar

of material to find the books for your list. You have two manuscripts. Both manuscriptg
are excellent, fascinating stories. Onenoecript has a marketing plan and the other

As the edi (I be
publishing house). ness

he
to

doesndt . tor you Wwi

|l tds a busi
champion to the other editors, the publigh@xecutives (sales, marketing, etc.)? Editors
risk for their authors. Your challenge is to prove to be worthy (actually more than

worthy) of this risk.

Later this month, at th&lorieta Chistian Writers Conferenge | 6 m t eac hi n
workshop, What A Publisher Looks for in a New Book Idea. Whether fiction or
nonfiction, | 6m going to focus on how
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Whil e 1 dm not goi nsgfnyworkshop, et mg give you begerakt o
ideas and resources to figure it out.
assumption youodve | earned your wumingi ng

novel that is appropriate for a partiaupublisher. A big part of you may resist even
ng ng t hat
yourself? No, you go to a publisher to use their marketing effodsmbination with

A

creati a mar ket pl an. 1 snot

your efforts to sell more book&nd to have your books in the bookstbie closed
system for sefpublishing which is another discussion). Publishers love authors who

Aget ito and understand they need to r

market the books to their amnetwork. Also publishers always want to do more for their
books especially when they release. Yet they have 20 books to shepherd through this
procesd and you have a single book. Who is going to be more passionate about the

A

book? 1t ods ¥ oalshavsa littlehotthabpadsibnanryour marketing plans
for your book.
You need to be reading some marketing

startedBeyond the Bookstore, How to Sell More BsdRrofitably to NorBookstore

Marketsby Brian Jud. Over half of the books sold are sold outside of the bookstore. Th
book includes a CD to help you understand these markets and create your own plan.

O
seen new authors put this repeatedly as their marketing plans and it reveals you know

Pleasal o nsaytyou are willing to do radio intervies or appear on
nothing about selling books. Of course you will do radio interviews and appear on Opr
Book!
Getting Your Book the Attention It Deservieg Jacqueline Deval. Several years ago |

n sk w

has led numerous successful book campaigns as a Director of Publicity. She knows

(however unlikely itisto appearonOpraR)Ju b | i ci ze Your

met Jacqueline at a conference I

proactive authors help sell books and has wise advice about how to be proaative but
high maintenancésomething publishers avoid like the plague). The techniquissin

book will give you practical ideas for your marketing plan. You have a network and the
qguestion is: how will you tap it and use it to sell books? ChecRPaputMarketingoy

Greg Stielstra, Harper Busss. This book is brand new and will help you see how you
can stir people to purchase your book and why mass marketing techniques are ineffed
To get a taste of this boolead this free introductiofl got from Gre@ who is the new
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Vice President of Marketing Christian BooksT&iomas Nelson Publishethe ninth

largest publisher in the world). Next take a look at bestselling fiction author, Debbie
Macomber, who won a Quill Award last week in the romance category. She has over
million novels in print. Bounce the ideasyroMarketing(particularly the fourth point

of Pyromarketing: saving the dear saving the data) agairists page in her guestbook

| heard a Arumoro that Debbie has over

information she is collecting on her guestbéaim each persanincluding your

bookstore information. See why she beat regstselling author Nora Roberts (who had

two romances nominated for the Quill Award)? Debbie understands what most beginn
(and many published authors) dondét und

Finally can you bring your publisher a deal from the beginning that will sell at least 5,0
books? I tds not 7@bofspeaid salesjare s@nething that the autbos
begins. For some creative ideash e c k o ut J e(not tlyeLeft Behifkdiautheord

but another Jerry Jenkins). Most of these ideas are nonfiction but put your own spin o
One quick completely fictious example, your novel has a main character vattiag
disorder who through the course of the book, gets help and is on the road to recovery
Can you open the door for your publisher to cut a deal with New Life Clinics to purcha
100,000 (wild number maybe 5,000) copies of your novel to give toghgants? Some

of those patients will never read a htovnonfiction book but will consume your novel
and get lots of ideas from it for their own life. New Life could have their own cover or g
special explanation letter in the front or any number of athecial things to make it

their own book. Now these books are not money makers for the publisher or the authar.

They are heavily discounted but they spur interest and people talking about the book 3
they do stimul ate b ook sidguisheckyous l@obkdram Se e
anything else on the editorés desk?

| 6ve gone on too | ong but |1 6m passiona
excellent book proposalBublishers are tiking for true partners in the process. A

marketing plan shows that you are actively going to enter into the process of selling
books. Yes, publishers are looking for excellent storytellers but they need authors whg
care about selling books.
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Unspoken Propeal Rules

Many aspects of life have unspoken rulgghen you bump into them, you begin to learn
then use these rules to your advantabee rules are different in each culture. For
example, in the U.Swomen in particular like to dress differentlythiere is a formal
event, no woman likes to arrive in exactly the same dress as someone else in the roof
Years ago when | lived in Guatemala, the culture was completely the reverse. Each to
in the country maintains a separate outfit of dress. In paatidile women have
maintained their cultural distinctness. Yet every woman in the town dresses exactly al
It gives the advantage when they are outside of their town context, you can instantly
know their home town from their appearané®r me, this cliural distinction was
fascinating because it was completely opposite of my expectations.

These unspoken rules happen in publishing as well. One of my readers for
BOKPHUP(SU.‘;

LB ook Proposals That Selirote and raised some questions. | began to think

1 Sncreny 24 fomes our Saccens

about these rules which | had | ea
explicitly in writing. Within a publishing house, the differeatquisitions

‘ editorsare colleagues, yet each editor locates new projects then prepares t
paperwork to bring those projects into the editorial process. Often this editorial proces
involves a meetig where the editors meet together and present their different projects,

discussing how they can be improved before they are taken to the publication board. If

the editorial group agrees the proposal is something that should be considered, then i
takento the publication board (which includes representatives of sales and marketing
the | eadership of the publishing house
acquisitions editors in the same house, there is a sense that each persomgsuomigge
book proposals into the publication proce$be writer is eager to have as many people
as possible consider their book propoddle r e 6s t he unspoken r
have two acquisitions editors inside the same publisher enthusedlabexact same
book proposal.

Just imagine in your enthusiasm for the book proposal, you give it to two editors inside

the same publishing housBecause they present these projects at an editorial meeting,
the duplicity will be discoveretito the detrire nt of t he writer.
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editors cause to reject your project. More importantly than the single rejection, it will
raise questions about your future submissdoas to whether you have blanketed the
publisher with your proposal submissions

Let 6s carry futhedand reveal aantoie subtle eul®ften d single
publisher will contain many different imprints. Depending on the publisher, some of
those imprints are not even located in the same building or even the santasciipt |
appropriate to submit your book proposal to different imprints of the same larger
publisherLet 6 s I magi ne you have an excell en
one company or the other company so you decide to send it to both impnnts.
acquisitions editor in each imprint gets excited about your contents and champions yo
cause to get it contracted. Even if it progresses through each internal system, eventug
the duplicity will be discoveret and it will not go well for the writer ithis process.

i e x ¢ e | risks nejectigrfrom poth publistters and the questions will be

raised with your future submissions.

Your

As a writer, | completely understand your eagss to get your proposal to as many
places as possilileand submit them at the same time because the process takes a lon
time. Yet there are some cautions to observe in this process.

f
a l

Herebs a i nal one t hdaanditfhappensariarily with s
timeinovelistsshave to tompldte thieir entset
manuscripd before they can receive serious consideration from a publishing.house
Admittedly itbés a great
over 80,000 to 100,000 wordsrou go toa___|

manuscipt or your pitch or your proposaDuring the conference, you meet with a

S e

fiction. 1 t 6 s mo s t

t

conf

deal of wor k

arge wr i withyoars

number of editors aniderary agentsThe editor looks at your work and asks you to send
it to them. Atthe same time, the agent looks at your work and sees merit and requests
copy of the manuscriptYou return fromthe conferencand followup with all of the
various requestswWhat if for a variety of reasons (there are many reasons), all of the
publishers look at your material and decide to reject it. But the literary agent carefully
reads your manuscript and decides they want to represent it for you. You love receivir
this rews from the literary agentf your agent is worth their salt, they are going to ask
you, AWho has seen thi Y

S manuscript?o
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rejected your work. Essenti al y @iastich a

Iy
efforts to find a publisherYou will have to transform the manuscript into a completely
new worl® new title and new emphasis for the literary agent to gain a repeat hearing
with those publishers who have rejected your work. WBytors keep logsf the
submissions (I do) and if | see something which seems a bit familiar, | can pull up this
file and search throughditfor your name, your title and whatever details about the story

that | wrote into my log. Unknowingly in your enthusiasm to market ynanuscript,

youbdbve actual |l y & andmostly tthroughsemepmsgoken tuleslof the
process.

It may strike you as unfair. You are n
yet | would encourage you to take a minuteto consider f r om t he edi t
There are only a few available spibtand a great deal of possibilit@esn fact millions of
possibilites | 61 | give you one fr iGgtRublshed!ng s
AFi ni shed manuscripts for an e s-tbbooks are d
l' ying in desk drawers all ovide r dndsurcead u
this statisti¢ . You may wonder why itdés fright

intense competition.

Do n 6t thia éntryonvthe unspoken rules to get you discouraged. Tdrerenany
I
publisher for your wor@ and continue to look. Perseverance is important. One of the

ways to make your proposstand out from the others 1't 6 s key t o 0 ¢

principles ofPyromarketings to find the driest tender. Over the weekend, | noticed a

spot which would qualify when it comesBook Proposals That Sefcott Waxman

leads a top literary agency in New York City and has agented several of my book
projects. Some time ago, | suggested that heBaddit Proposals That Sdd his list of

resources forwritersHi s website is a Adriest tend

published will follow his counsel. It was gre¢atseeBook Proposals That Selmong
I
| t 6 s baok mojeetyp

cont i
I

recommended
t hi

t hese resources. nu

incl ude S resource. a
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Finally, let me point out another figsthe Premier Carnival of Christian Writers

joined forces with some other bloggédor this particular effort. Hope you enjoy the
variety.

Persist With Your Passion

| Telowing oyt atece wel gve p e edge yoo roed.
10 ety & s Burie proponat™

O § l P 4 e ey

BOOK PROPOSALS |
THAT SELL

21Secretsto Speed Your Success

What are you doing each day to persist with your passion? Arpagsionate about

fiction? If so, what are you doing to continue growing in your craft? What are you doing
to continue writing the stories in your heart and get those stories on paper? Or maybe
your passion is to beublished in magazin@sAre you faithfully pitching new ideas and

writing the assignments which come your way? Or possibly you have a nonfiction idea
that needs to get published? Or maybe you have a friencgwibhfiction book idethat

Ashoul do be published? What proactive
moving?

Your breakthrough opportunity might be
y o u deemkadcking on the doors and trying to open the way. If you read these
entries, you will know one of my passions is to help writers produce better book
proposals and pitches to editors éitetary agentswWhy? Because as an editor (and now
an agent | see many proposals which have agemofardideat i t 6 s bur i
pitched in the most compedrnd ngf ftalsehs e nj
impossible. What | can do is encourage writers to Bzauk Proposals That Selhd

study the contents and grow in their abilities.
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When | go taa conferencel bring several copies of my book and make a pointed case t
give these books to key individuals. After the conference, | follow up and see if | can
provide any additional information or open another opportunamyfthe gift. While my
book has been out for almost two years, | continue to mail review copies to people. In

fact yesterday | mail ed two more revi

pay off.

My book continues to be reviewed. This w&hane Werlinger posted a revialwout

Book Proposals That Sedh Suite 101. | hagpyou will check it out.

Almost daily | received notices about selling electronic versiomook Proposals That
Sell. Some of these sales come from affiliates, who are leading people to my book ang
t

earning 50% of the commission from thisweb link. Ifypave n 6t t aken

join my affiliate program and begin using your own link to lead peopBotik Proposals

That Sell As people read the book, they will improve their own book submissioysuso
will serve others in that process. In addition to helping your audience, you will be addi
some passive income from the experience. The process is simple. Finsty jaifiliate
programthen add yar link to your websiteyour newsletteor your emails.

Everyone needs to follotne persistence of Andy Andrewdo wrote the bestselleéfhe
Travel er ds t@ilfdt t hi s y
popular speaker, Andy wrote a manuscriptolhe tried to get published. It was rejected

story al most two

54 timesHow many of us send out our material to this degree? He continued in his
popular speaking work but did not have a book for his audience. One day at one of
s peechefdyAr@ewsl aHudaiten ovea.s S e

afterwards and suggested that he write a book.

Andr ews 0

Looking
already

a bit Andy told Gai l

rej ect eedtomgeivebacapkof the narsusctipt amdspkomised

sheepi sh,

to read it. Andy sent her the book. She showed it to her husband (Mike Hyatt, preside
of Thomas Nelson) and the book was published.

Note the perseverance in what happened next. When Andy got his nievhbaave

away 12,000 copies of the book. Most o
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difference. But one of those copies got in the hand&obin Robertsa producer of
ABCOs Good Mo.rRaobertsgeledtegib ei @ a a v eds their®@sok dbi f
the MonthT he Tr av esblé8@0O0 cGgiet dand the rest is history.

The writing

characteristic of the writers who ultimately find success.

| v df @s. Yiorshavé to pegsestavith yduppassiannlt is a key

Some Book Facts

Once a year, the book publishing industry learns about their production numbers for th
previous year. Bowker, the leadi provider of bibliographic information in North
America, released these statistics yesterddye number of books which were produced
broke another record at 195,000 new titles and editions or an increase of 14% from th
previous year.

The largest areaf growth wadiction which increased by 43.1% to 25,184 new titles and
editions or the highest total ever recorded in this categooy can readhe full release
and see some other new book numbers.

A

| Om

conferencesthe number of people who are working @vels, seems to only increase.

frankly not surprised towseeéeerloiss
Yet | find much of the fiction needs a great deal of help before it would be successful i

the market.

From these production numbers, we | ear
book. The proliferation of sefpuldishing, new publishers and Print On Demand
publishers make it possible for anyone to get a printed book. Yes, you can write a
manuscript, then take it down to one of these places and have a bound book for your

or to give your relatives.

One of thehardest things to proofreadsso met hi ng whi ch doesng@g
Wh a 't

sold or books read or (even rarer) books which make the bestseller list.

i sndt said in these production nu
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iUniverseis one of the major seffublishing operations in the marketplace. The May
16th issue oPublishers Weeklgwhich | received in the mail yesterday) included an

article with hese statistics aboiniverse During 2004, they published a total of 18,108
t hei d
stores. | t Oyspeople likeety rave aboubteeir .

new booksFourteeno f r books were sol nat.i
bricksandmo r t ar
selfpublished books, where will they be able to sell it? How will they be able to sell it?
Then another key statistic from iUniverse in B\ article: Only83titles (of he 18,108)

sold at least 500 copies.

I
arenot

but Il dm not i

can

dondt know about you,
d. y |

or another selpublisher place and get it bound into a book. If | have no means to sell i

n

sol Certainl c r aiukiverse b
then | only contribute to the problem or the paper proliferation rather than raising the

rates of people whoarereading. A3al v 12, 2004 Pubpbintedher
A A conducted by the Nat.i

that most book publishing industry members are well aware of: the percentage of
st e a ¥as,ltrgditiaha c |
publishing takes time and energy and patience. The marketing effort for a book takes

But 1 f it

out survey on

Americms who read books has

of energy and effort. iI's rea

One of the mjor reasons, | devoted such energy and etifateateBook Proposals That

Sellis because | want to help writers be able to get their material in a format which

I
written nonfiction books, | also have spent a lot of time and energy in the fiction area @
t he

traditional publishers will seriously consid@s opposed to instantly rejeciVh i | e

mar k et .ap&timerFietiont Acquisitions Editar

| t 6 svely affenming for me to receive these types of comments @book Proposals

That Sellfrom someone who lives in the fiction world akestselling author

i Wh years of experience as an author and an editor, Terry Whalin has written a book
that can help any writeBook Proposals That Seiffers great advice on buildirtge

nonfiction proposal and also explainethi nner wor ki ngs of th

b oar do6 scquiring amew book. Novelists, too, will find this background
information very helpful. All authors need to understand the uphill battle they face in
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selling a book before they can be futisepared to submit their absoldttest proposal or
pt. Whal [® @md khenl slaowssthem haw towvim a
bcd Brandilgn.Colling bestselling novelist.

manuscri i nds

t he

If you are wrting a book manuscript today, you have a choice. You can take the self
publishing route or you can go with a traditional publisher. Neither route will be easy b
in the majority of casés one route has readers and sales while the other is a huge
guestion nark. These are some book facts worthy of consideration as you make your
choice.

Know Your Competition

mi s si el ement i
ng
statement, they are not considering the larger sense of the book market. Every book H
t he t
describe that competition in their book proposal. It is not the reggbiy of your editor

I t hi

intimately know their topic and area of expertise.

lt6s a common n many

ng

created somet hi uni que whi c hitesithsas no

competition in mar ket pl ace. | t 6s

or iterary agent to create s compe

Publishers need this information throughout the internal process within publishing
houses. Br one publisher, when they complete their internal paperwork to secure a bo
contract for an author, they are required to list the ISBNs of competitive titles.
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Some of you reading these entries are familiar ®abk Proposals That Selh the final

pages of this book, | include a sample of one of my book proposals which sold for a si
figure advance. This proposal is exactly what was submitted to the various publishers
The missing ingredient imy proposal (despite its success) is the lack of specific
titl I t hi propo
need to have those competitive titles before it would go out into the marketplace.

competitive es. wr ot e S
Hopef ul | y (dndcorginué te laarnhaefelv things about book proposal creatior

over the last few years.

When | started as acquisitions editqgrthe president of the company (no longer there)

satdown and went through the various topic areas where | would be acquiring books.
One of these areas was parenting books. | raised a question about this area since wit
several miles of our offices was a major marketing force in this area of parentaay cal

A Oh 1
passi on. contii

Focus on the Family Wi cont
d t h

leaving the church in droves. Wi t h

yes, Terry, we

sali Wi AMarri ages

ng
books but silently | wondered whether a book can solve those two explicit issues abou

nue

my mar chi order s,

the family.

Each weelPublishers Weekliackles a different area of the market. In the February 11th
issue, hey covemparenting booksvhich is highly competitive with loads of successful

titles in print. The articled Sp ar e t h eiveRardndavn af severalbforthcoming

i nterest

t he

wh at i
t |

Her eds
t i

paredt i ng books. S

categories for each e in artic
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credentials, why the book is needed, and what distinguishes it from tipeton. The
final four categories are what every author needs to include in their book proposal whé
it is submitted t@ literary agenor an editor.

The actual language fdné competition section is tricky. The author needs to point out
the competition and how their book takes a different slant on the subject or deeper or
some improveme#t without slamming the competitive title. Why? Because the
publisher of that competitivétt | e may be the perfect | o
want to offend that publisher with how
of the publishing world, when you write your competition section, it calls for education,
understanding ansbme sense of diplomacy becatiserelationshivill often be the

distinction.

The Unusual Request

| Molowing Tery's atver will gve you P 0dge you toed
% Greats 3 sem curi progoas™

O § et e 4 e e P

BOOK PROPOSALS |
THAT SELL

21Secrets to Speed Your Success

This week the short email sur pr i §/gtels me
ask me all sorts of questions and | 6ve
resources for them. Part of my motivation for creating siteRigbatWriting.comand

these entrieaboutthe writing lifeis to help others succeed with their writing dreams.

From my five years as a book acquisitions editor, | saw many writers floundering and
understanding how to produce witia¢ editor needed to secure a book contract. | poured

a great deal of thought and energy iBtmok Proposals That Selhd | continue to
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receive feedback about how this book is helping people. Inlfigat, to receive feedback
about it and find it encouraging.

Earlier this week, | received this email:

~

il [ [ I

submit my book proposal to publishers. However, beforemgub | need your

hope al I's wel have compl eted

expertise. | have attached a copy of my book proposal to see if you could review it to 4

if my format is correct. Any advice yo

The book proposal was attached to this email. For over 20 yeéry, e r etawite a
book about once a month but | have never presumed to write the author of one of theg
many books and ask for their specific input about my prgjsttecause | had

t hi p e r sgation (dot thanitbmouldo f

have made a difference with my response). Former editors and agents are good at sa

purchased theirbook Not i c e S

no. | did respond to this author and encouraged looking into other resources for input.

If you have created a book proposal or a book mamiserhere do you go to get some
professional input? | applaud this writer for wanting to get some professional help befq
ng t t he M
their materials and they only get one chamceake a good first impressidérand

sendi [ out into mar ket pl ace.

instead make the wrong impression, get rejected and have no understanding of the re

In addition toBook Proposals That Sgllcreated an audio produeith over three hours

of my teaching and ideas about book proposal creation ¢ailieor Reveals Book

Proposal Secret¥ou can order this product which is covered with my 100% Hov@r-

Leawe-It Guarantee. Click the link above and read every word on that page to learn mg

Writing critique groups are another resource to get input from others. This group can K
an online group or faem-face group. For many years, | belonged to a smaltpeuson
group that
deal as a writer during those years and highly recommend such a simple system. | givi

me t once a month and we <cr.i

lot of details aboutritique groups in this article
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Wr
It is an investment to attend these gatherings and they come in all shapes and sizes. )

itersd conferences are another place

have to determine what yaeed at a particular point in your writing life and which

conferences to attend. tonferencesg ab this liaakeo t

sure you scroll to the bottom ofistpage where | link to some specific conferences.

Beyond these resources, maybe you need to use a ghostwriter or consultant or a boo
Be
else to explore in this realmh&re are numerous people who do this sort of work. One
I th thi
Rolodex as a free resource when you sign up for his newslegtathair101.com

doctor for your proposal prepared

arge resource wi s information i

Ri cl

resource is about 55 pages and packed with solid information.

And before you fire off that email asking if | will review your book proposal, stop and
consider some of your other resources. Then you will not be making a memorable
impresion with your unusual request.

Book Sales & The First Five Pages

| 6 m of the al most 48, &ifedist. filke:
many of the things that come across my desk, often lir¢laen delete it. If
hi , t
news | uded
his newsletter gave permission to reuse thers long as you included his
bio(andladded hi anot [®dehe

number of book salésand the type of effort you have to pour into ybook proposals

one

-
BOOK PROPOSALS
THAT SELL

1 80crvns 0 (paed Nowr uciens

you donét get S newsl etter

Yesterdayos etter incl

S It 6s

r

byl ine). e

and submissions to getyaplace in this process. | was discussing this very topic
yesterday with someone | 6bookwropodalinmhg wi t
He d iift .ict
not easy and takes hard work and solid storytelling skills to pull off a successful book.

process. sai t o me, fiTuelrad ydo I

| hope you will enjoy and benefit from these articles.
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THE TRUTH ABOUT BOOK SALES

By Mahesh Grossman

| get a lot of calls and-mails fromthe subscribers to this newsletter that start off with a
comment | ike OMy book is a guaranteed

If you say that to me on the phone, my response is likely to be curmudgeonly. If you
write that to me in an-mail, it decreases the chance | wdkpond to you.

Nobody actually knows that a book will make the bestseller list, especially by an authg
who i s-knovwn. we l |

Here are some sobering statistics from Nielsen Bookscan, a company that in 2004 tra
the sales of 1.2 million books in the itéd States:

Of those 1.2 million books, 950,000 sold fewer than 99 copies.
Another 200,000 sold fewer than 1,000 copies.

Only 25,000 books sold more than 5,000 copies.

Fewer than 500 sold more than 100,000 copies.

Only 10 books sold more than a mili@opies each.

The average book in the United States sells about 500 copies.

(The above info is reprinted from the Levine Breaking News, one of my favexites.
To subscribe, send your email addresgtinelert@pr2.netatlantic.com

In other words, almost 80% of the books tracked sold less than 99 copies. And more t
95% sold less than 1,000 copies.

Now you know why The Au alookifosparTdf theprofito e s
99% of the time wedd starve.

Here are the two main lessons you can take from this:
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1) Agents and editors know these statistics. Because of that, you look like an amateur
you say your book will be a bestseller in your iyuetter or when you meet with them.
They will then look for reasons to turn you down when they read your manuscript or
proposal, rather than keeping an open mind.

2) Writing a book just to make money d
famous. Ify o u 6 r e wfiction, pantigulanty @sna way to promote your business, a

book needs to be part of an overall strategy that includes publicity, developing a mailin
list, and creating other products (paid newsletters, teleseminars, CDs, DVDs, bpst car]
coaching and training programs, etc.) for which you can charge higher prices.

kkkkkkkkkkkkkkkkkhkkhkkhkkkkhkkkkkkkhkkhkkhkkhkkkkkkkkkkhkkkk

NOVEL NOTES: THE FIRST FIVE PAGES
By Mahesh Grossman

Herebds the truth about how i tookwpmpokakto awh
agent: Typically, yours is one of about two hundred submissions the agent gets in a wj

With that kind of volume, the agent or his assistant is not reading carefully. Though thg
have a goal of finding new properties to sell, at ttages of the process agents have a
different mission: rule out as many manuscripts as possible so they can spend more ti
reading the best stuff.

Il n real terms, unless your manuscript
polite rejection lger.

Most agents will take five pages along with a query letter. And one of my agent friends
says she skips the query altogether until she reads the sample five pages.

Butd and this is really importadétsince an agent is looking to rule out manuscripts that
arendét ready, I f your first page (and
enough, you will land in the reject pile.
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Literally every unpublished manuscript | have seen in the last few years has suffered
from this problem. Even the best, whidtently landed an agent, needed a complete re
do of the first two pages.

Maybe itds because most people start t
their story or characters well enough until later in the book. Maybe new writers write
betteras they get further into the story.

Whatever the case, you candét afford to
best writing. It has to start with page one, sentence one, and continue with sentence t
sentence three, etc. Otherwise yoanurscript is bound for the reject pile.

What 6s the biggest reason agents get t
starting where the real story begins, with the juicy stuff, writers fill their first pages with
either dull, unnecessary scenebaa c k gr ound i nformati on t
manuscripts that begin with the equivalent to the words that appear on the screen bef
movie begindt he st uff thatds too boring to W
the kind of writing thawill make a great first impression on an agent.

One of my favorite examples of a great

Il n Bedd. It starts with a big event th
push you rightintothstorydt he mai n charactero6s best
seen it?6

The 0itdé in question is an -baayfircileen do y( t
taking a break), in a national magazin

Her reaction to thiarticle is entertaining and keeps you reading for a long time to come.

Eventually Weiner fills you in on the story between the ex and the main character on g
need to know basis, but she doesndt | e
happenng right now.
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This novel starts with the edwhrmhiswhdrat |change
most stories should begin. (There are other ways to start a novel, but this is a very good
one.)

Where does your novel start? And what can you cut from lyeginning without hurting
your story?

My advice? Be ruthless.

Herebs to your bestsell er!

Mahesh Grossman is the authoifite a Book Without Lifting
a Fingerlwww.writeabooktoday.cojmand President of The

Authors Teamyww.AuthorsTeam.coiy) a company that helps
credible experts become Incredible Authors, through
ghostwriting, editing, cazhing, and publishing. He can be

a“o.
reached via-enail at: GetPublished@AuthorsTeam.coFor a

free list of more than 400 agents as well as a newsletter patlomti how to find an agent,
get published, publish your own book and get publicity for it, go to
www.findagreatliteraryagent.coor www.AuthorsTeam.com©2006

This link to the agent list is a way to get the list of Association of Author

Representativedany other agents follow the ethical standards of#AB b ut don ot

belong to the organization. The list can be a resdubzé it can also be overwhelming.
If you are going to use this list, understand that just like approaching any publisher
requires research,also requires researchdpproach an ageahd make sure you are

pitching something of interest for thajt agen
wisdom, then you arersply throwing more material into the system, clogging it and
going to reap lot of rejectionsinformation is power but how you use that information is

critical.
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Business in the Niches

/
v a 1t Long Tail
[ =]

This weekend | was reading my latestissuBofb | i s he.or 6lst &
t hick t he
fall. In recent months, PW has started a column in the batlieghagazine
| ed t o«
something worthwhile and interesting. It happened again with an article ......

one and emphasizes c

cal Soapbox. |l 6ve referred r

Chris Anderson called Bookselling Tail Anderson is the editan-chief of Wired

(another publication that | read) and he has a new book from Hypé&her,ong Tail:

Why the Future of Business Is Selling Less of Mditds new books bouncing around

toward the top of the bestselling books on Amazon.com. Over the weekend, | added t
the hoopla and ordered my copy. | know the book started\ise@ magazine article and
w h a tred to this areainlae a r n
the book

|l &m i nterested to see

article fromThe New Yorker | 6 ve al so seen

| want to point out a couple of paragraphsrirthePWarticle (and you can redde

entire articleonlinp: Ander son writes, fAdAHereds th
950,000 titles out of the 1.2 million tracked by Nielsen Bookschihfewer than 99
copies. Another 200,000 sold fewer than 1,000 copies. Only 25,000 sold more than 5,

copies. The average book in America sells about 500 copies. Those blockbusters are

minute anomaly: only 10 books sold more than a million copieyéast and fewer than

500 sold more than 100, 000. 0
AfSo are all the rest of the books si mp
i ndustry has known for ddbeom&dse g ,h att h earr e

but really thrill those thegre for. The trick is finding a way to make a business in niches

rejoicing in the rare blockbuster if i

Some book authors are going to find these statistics stértthmen discouraging. Is it a
dose of reality? fecommend you take this information but look at it critically. The
statistics from Bookscan may be correct but do they present the total bookselling picty
No. ng the
picture are sol

statistic to

d.

Ander son i s usi

of where books |l t6s true
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book sale is recorded or recognized. F
Greater Philadelpa Christian Writers Conference 1 6 m goi ng t o tuc

Book Proposals That Sefito my suitcase. Yes, | have other books that | could bring bu

| 6ve | ear ned enbetmatdgring hvarridt eerxpeopiepurdhase e |

how-to books aboutwritngand | ittle else. 1 6m findi
sales are outside of the bookstore antiveiver show up on something like Bookscan. In
fact, according to author Brian Jud, more than half of the books sold a@ussilie of

the bookstore |1t 6s why Jud put Begogdtht Boekstord hi s

Not every book takes off in the first few months which it is introduced into the

mar ket place. I n fact, many books donot
period of time. Some publications only want to talk about new fiodliso the majority

of the publisher promotion work will happen in the first few months then the publisher
will be forced to leave your book and hope it sells on the backlist because they have t
move on and promote even newer titles. There are many ldogls take off after they
are published. Recently at the trade show in Denver, | sat beside an author whose bo
took time to t alesefewonfofiths U@ ® nan WgaaivgeAr © Is
Mary Heart in a Martha WorlHas started appearing on the bestseller lists. If you check

this book released in hardcover in 2000 and just recently began selling to the volume
where it appears on the bestseller list. According to Joanna, it was word of mouth
(something every publisher hopes for b
continue to stir the buzz months after this initial push to get the book into thetrderke
authors, we are the ones with the greatest passion for our book and its success.
Admittedly it takes ongoing effort.

For a minute, celebrate with rnt@s review on Amazoifor my Book Proposals That Sell

fi ¥t SUCCESS! July 23, 2006

Reviewer: Beth K. Vogt(Colorado Springs, CO US/
Terry Whalinds b oo kotewngfast bngk prgposaldMy copyhoé n
Book Proposals That Sed dogeared, underlined and marked with multicolored sticky

notes. An@ just like the title promisés my book proposal SOLD. My firdiook will be
published byRevelli n 200 7. I referred to Whalino
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my proposal. Whalinbés expertise helped
confidentinsubmiti ng t o my editor. l 6m wor king
again,Book Proposals ThatSelli | | be my main referencej|.

Bet hds story is exactly the oklknowinal d
small waythis bookis helping writer improve the quality of what they are sending into
the marketplace. Believe me a@s acaqisitions editoy | know firsthand authors need this

type of help.

My application from this material is twofold: First, every book idea and proposal and
book has a particular niche and audience. We need to be aware of this niche. Then
second, the authoerds to continually stir the waters to help people know about the
book and i © andtha effari happdns ldng dfter the initial release period. S
what is your niche and how can you take some concrete steps to reach it today?

Open Every Doorof Opportunity

As an author, | want to knock on lots of different doors of opportunity then be preparec
march through any of them when they open. It takes courage to often knockaoettod
rejectionbut t he opportunities wil.l never ¢
last statements are not real profound. You would be surprised how manylveould
authors give up during the journey. They should continue growing incita¢irand

ability to write. Plus they need to continue knocking on the doors of opportunity.
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BOOK PROPOSALS
THAT SELL

21Secrets to Speed Your Success
=

As an il l ustr at i BookPropodaie ThatdSelnigpravem books e m
continues to help variousriters with their dreams of getting a traditional publisher for

their book. Last week | heard from another author who had used the information in thi
book and received a book contract. | 6d
through writing @ook proposal than seffublish (or pay someone else) to get the book
into print. There are many reasons to take this route yet many have not found the righ
keys to open that door.

|l f you read these entries, you harddowetl 6
the word out about the results frddook Proposals That Selll continue to sell and

promote the trade paperback through different channels. This promotion will continue
| speak at diffegnt conferenceism the months ahead and other means. Many readers ha

encouraged their friends to purchase the book, held it ofhhvet conferencesnd used

other means to spread twerd about this product.

This week | 6ve opened another door of
these words can promoB®ok Proposals That Selto your own Ezine or your own
audiencé and profit from it financially. | hold the exclusive elemtic rights for this
book. 1 6ve created a new electronic ve
You can see my new promotional page for this book at thisYiok can join my affiliate

program hereThe affiliate program is a simple registration form (three minutes or less {
complete). You will have access to various promotional tools such as advertising you
slip into an email or youEzine or banner ads you can use in HTML newsletters or on
your personal website Why woul d you do 50% @fthe @rafits g o
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for any sales from it (much higherthan Ammaz . comés Associ ate p
other means).

Il n the past, | 6 ve a tliterenyageantdodncliide thegbeak as@u b
recommended resource. A few pEofmot many) have taken this step and included the
book on their websites. Now | 6ve incre
earn money from the recommendation. | was trying to appeal to their noble nature ang
better book proposalswhich I know firsthand comes from someone reading and
applying this information. If you hawen Ezineor a website or an email list of people
who dream of getting a book published,over to this link and sign up for the Affiliate

program then apply the information wherever you can do it.

| want to knock orevery door of opportunitgnd help as many people as possible. The
results can be lier book proposals and increased success for everyone.

Face to Face Help

Sunday | returned from th@reater Philadelphia Christian Writers Conferergke most

of these writers conference passed in a whirlwind of activity from early in the morning

until late at night.

| love this process of interacting with writers and talking through their concepts and

dreams. Onef the most valuable times from my perspective is this face to face help for

writers. ltdéds a chance to | isten and t
and how it can be i mproved. 100l nd vreo tl esapr
hard way in this business that none of us have that absolute insight. Each of us only h

rogr at

i sher

ased t
get

hen gi
enaekdi nt g
ave

our own perspective and each book has its own challenges as to how it enters the market.

Or each magazine article idea or each book proposal is filled with itsiffignltes and
joys.

Herebs one example from the marathon o
writer came with her book proposal for me to review and give suggestions. When she
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introduced herself, she pulled out a copy of Boyk Proposals That Selhd asked me

to sign it. It was another wellsed copy of this book with various sections highlighted in
pink. Her proposal was in the right format and looked fairly complete. | asked tie
reaction from other publishers and learned each one she showed it wanted to see it a
consider it. Normally this reaction is a good one but | had some concerns about the
content of this proposal. As a nonfiction book idea, it was set overse&scasdd on the
life experience of someone from a different culture. While 1 understand and applaud th
motivation of this type of book, | know from sitting in publication board meetings inside
publishers that it will be a tough sell. Why?

Whether you reatie it or not, the book marketplace is very-sehtered. When someone

is |l ooking for a book, they pick it wup
value. The type of focus from this wri
the grain of the marketplace. Walk into any bookstore and look for the missionary stor
They simply arendét there. Over the | as
disappeared from the bookstadeand the lack of sales is the major contrilbuidhey

simply dondot sell Every publisher tha
story to tell me about one of their mi

risk on this type of material and not be able to sell the books.

| hated be bl a n & utit whsopart of what b
was doing with these face to face conversations in Philadelphia. | gave her a realistic

to a wet w
picture of the reaction inside the publication board meetings. Then we andeadlked
about how to overcome these objections. Who cares about this particular situation? Is
there a group that would be willing to purchase a substantial number of copies initially
(or even regularly) for your book idea? Can you approach this grdagehu take the
proposal to the publisher and secure their commitment? This writer was willing to try g
i f do t . | f

getting her book into the marketplace.

see she can [ donot know i

See the value of #se face to face conversations? | could never take the time to give su
a detailed critique with an email or a written submission batatwr i t e r 6thesec o

types of conversaiin s ar e I t 0s of

t h

key. one

many I

conference Wwi your wor k. under st an
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but a necessary part of the writing éfespecially if you want to continue growing in
your craft.

Follow Or Ignore The Ideas

This past weekend | was definitely in the minority.

Over 400 women were attending thee Speaks ConfereniceCharlotte, North

Carolina. | was one of half a dozen memowvere around at this conference. Besides
being in the minority as a man, | was the ditbrary agentt the event. This annual
conference trains women in two primary afeas speakers and as wrgebDuring the
conference, | taught an hour workshop aligobk Proposalthen met individually with

over 25 writers in IBminute sessions.

Because this group of women have been receiving training Bboltproposals and
talking with editors, in general | was impressed with the quality of their submissions. T
majority of them came prepared to talk about their book idea. Many of them were
petrified because it was their first time talking with an edroa literary agent. There

were several other editors and publishers represented at the conference who were als
holding these 1fninute sessions. The format alone is always a challenge for these
meetings. The participants are anxious for my feedback lagweke to listen carefully to

their idea and ask some probing questions as | flip through their proposal.

Years ago | sat in the position of these writers and hung on every word from the editor.

made lots of notes as they talked then tried to go hochéolow through on each of
their suggestions. | learned the hard &and | suspect these people from last weekend

will learnitasweldbt hat | take the suggestions as

absolute truth. No one editor or literary agentthésabsolute truth perspective with a
massive amount of wisdom to pass along to the writer who is pitching. Some of those
ideas are right on target while others need to be ignored. That choice is up to the
individual.
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| 6ve tol d t hi sother entry. Wears ago | &dd adkbeute sneeting with

an editor that | respect. | took detailed notes as this editor critiqued my book proposal.

returned home and followed each of the suggestions then sent the proposal back to thi

edi Hlghatdhe hdhcheden talkeel withh me about this idea. | was crushed a
disillusioned and all sorts of other disappointed feelings. | thought | was receiving the

tor .

total straight scoop about how to navigate the waters of publishing.

Now t hat | 0 veeyealsafexpaienteanthisra@a plus had the opportunity
for the last few years to be the person who meets with writers, | return to the choice
factor. The individual writer has to e

manuscript or bok proposal or not.

You can imagine that | was a bit whipped and worn after meeting with writer after writer.

f
shot .

I [ counsel

my

h a d -theless,lh gaveat | u
a | | essionsyReople forgedthe e x p e

O6m unsur e my

best | t 6s

subjective nature of the publishing world. One person loves your idea while another

person rejects it. One person believes
read on the topic while the next person believeswith®@q passi on t hat
only for beginners and | acked fAfreshne

As you listen to the opinions of various writers, editbtsrary agent@and oher

professionals, dondét forget to | isten
Choose Your Targets With Care
Some people would write it offtothemp ul si ve nature of you

of the personal experience articles | wrote mgegrs ago. | captured these events with
shatches of dialogue or a vivid detail. Later | pickedaontagazindor a target and wrote
the story, worked with the editor and eventually éiswublished.

Personal experience stories provide a tremendous opportunity for writers and a wide
variety of publications are looking for this type of material. Often it will involve wrieing
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great query lettethen if you get the gahead from the editor, delivering a wethfted

article with a solid tak@way or point for the reader.

Several weeks agd mentioned my colleague on tAenerican Society of Journalists and

Authorsboard of directord.isa Colier Cool The hearivrenching story about when her

161 year old daughter, Rosalie, appeared in two paitsdiies Home Journ#tirculation

over four million). During my last entry, this story was not i@ but now it appears in
two parts part oneandpart twg. When | saw Lisa last April, she and her husband John
hadnot d e d whaertrehl eamestinhthes prticle orumadt. dhe Walies
Home Journal editor was working with them to make this decissammetimes these

deci

personal experience stories are published anonymously for various reasons. This fam
talked through the decision and eacte @f them decided to go ahead and use their real
names. The results are a powerful example to help others going through similar
situations.

From my personal experience as a writer, | know the difficulty of writing these types of
[t 16sn driamg. ahlde cd ai d Ch
I ce. true t
them in order to get them on paper in an effective manner.

stories. s an ol

writes, tast e i fe twi 0O |Itos

Everyone that | know has difficult persomadperiences. Sometimes they come through
them in triumph and other times they come through them in utter failure. In each of the
experiences, hopefully the person grows and learns from the situation. It does not mex
that you have to write about it inp@rsonal experience story or even disguise the

experience into a novel I f you do wri

decision.

From my life experienceshave written about some of them and | will never write about

other personal experiee®d and t hat 6s OK. I think somé
mentality where we think every experience is simply fodder for our own writing and ha
to play out in the public eye. 't does

Oftenata _wr i t e r 6@ anotlrenskting, ewillsee people who have invested a Ig
of energy into writing their personal story into a book manusciipe majority of these

39

t h

ily

nese

hat vyo
Se

an

te thi
5t i mes
S

not .



http://terrywhalin.blogspot.com/2006/09/when-your-experience-is-fresh.html
http://www.asja.org/
http://www.asja.org/
http://www.freelancesuccess.com/profiles/profile1002.shtml
http://www.lhj.com/lhj/
http://tinyurl.com/zbzo8
http://tinyurl.com/rxswo
http://www.right-writing.com/conference.html

Book Proposals That Sell EXTRA SPECIAL REPORT

people have never heardabook proposand the necessity of writing this tool instead

ofafulFl ength book. Theybéve jumped into tH
length work. Last weekend, | met another wotbdé author. He and his sondhgeamed

towriteabookl asked, AHow far along are you
Oh, l 6m writing the final chapter, t he
saidwithasmileNow | dm certain this individual

writing process but he is going to struggle to find a publisher interested in his manuscri

Why? As |1 6ve written repeatedly in the

book proposal$or nonfictioninstead of manuscripts. The proposal contains information
necessary for the publisher to make a decision which will never appear in your
manuscript.

As you wrie, choose the potential targets for your writing with care. And give yourself
permissiomott o wr i te about every o nmtwdtihgaboutf e
something is the right choice for you.

The Wrong Multiple Submission

For many years, have been reading submissions from writers. | reviewed these
submissions as actquisitions editoand now as literary agentin Book Proposals That

Sell, I advocate simultaneous submissions (Secret #19) because of the slow nature of
publishing.

BOOK PROPOSALS
THAT SELL

FSecrets to Speed Your Success

40

e

Wr i


http://www.right-writing.com/ways.html
http://www.right-writing.com/ways.html
http://www.right-writing.com/published-nonfiction.html
http://www.right-writing.com/acquisitions.html
http://www.whalinagency.com/
http://www.bookproposals.ws/
http://www.bookproposals.ws/

Book Proposals That Sell EXTRA SPECIAL REPORT

Writers are creative peopl e andmissiors.r t
Several years ago, opeblished novelisbefore | had a chance to read and respond to

her submission would periodically email me a revised manuscript and ask thdttusibs

it for the original submission. | was glad to know this author was continually working td
revise her story but when | got the fo

and unprofessionalism. Without providing the reason (which in geaditars and

literary agentslo not provide), | sent this author my form rejection letter.

he yea

urth s

As | explained irBook Roposals ThatSell wr i t er s candédt assume t hat

professional is reading their email or their physical mail every day. We travel and atter]
conferenceand sales meetingsus other immediate priorities push these unsolicited
submi ssions into a Ato be reado stack.

Within the | ast mont h, |l 6ve received a
there was value to tell you about it. The cover letter included ada@ T h e Wh a l
Agencyo then the words, APl ease substi
and email address combined with some strange manuscript pages.

It looked a bit strange and | had not opened the original submission so | had no idea W

was being substituted. Then several days later in my mail, | received another letter from

this author with different pages to be substituted. Another day | received another thin
envelope with different substitute pages. The arrival of the third enveldpsuwistitute
pages triggeredn email form rejectiofwhich if I had been on top of my submissions

would have happened with the first submission since it was totally offale w

This writer was clueless about the memorable impression that he was making with the
Substitutions. | &m certain he was inno
actions were coming across to the receiver. Whatever you write, takenariates and
consider how it will be received. Then your pitch will be seriously considered and
possibly you will stay out of the rejection pile.
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A Brief Look At the Major Players

A week ago at this time, | was going from appointment to appointment invideg

City. A time or two each year, | get to visit New York and love the feel of this city.

Like I usually do, I purchased an unlimited subway ticket (which also works on the bus
system). So for $24 you can ride throughout the city to different meeting | t 6 s a
quick as taking a taxi and definitely reduced economics. New Yorkers are helpful to fir
the right train going the right direction. You have to constantly remember if you want t¢
go uptown(north) or downtown (south) and every now ancdhthey ou go fAacr
shuttle from east to west or west to east. There is a whole different side of life that yoy

can view in the subway and | find it fascinating.

New York is filled with skyscrapers and tucked into these tall buildings are a lot of
offi ces. 1 tos the nerve cent e Earlerfthistweeg | U
mentioned reading101Bestselling Book Proposalkarranged one ahy appointments

with one of the top literary agencies in New York City. Since my last visit several years

ago with this agent, he had changed offices. | found my way to his Madison Avenue
address and checked in with the security people on the first flbersecurity man asked
me to stand in a particular place and they took my photo and printed a small visitors
badge with my name and photdhen | was directed to a particular bank of elevators
(different elevators went to a different series of floors) thedsecurity man buzzed a
gate to allow me into the elevatonsly ears popped with the express elevator and this
particular agency consumes the entire floor of this building.

Walking out of the elevator, you immediately see a wall of books with the tane

out. These are a few of the titles from the agencies top authors and | recognized man
the titles and authors. Outside of the elevator, | had to ring another bell so the receptid
for the agency could unlock the door into the agerieyrlier this week mentioned the

statistic inA101Bestselling Book Pramsalsabout books that fail. This agent had a copy

of the same book. He didndt know where
on his desk when he was at | unch. nAnd
buil di ng, Ter thegcopywakh mysterptathecagerH®was interested
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in myBook Proposals That Sedli nce heds al ways | ooki

ng

proposal procesgsespecially from my editor perspedaiv

bit
chapter where the authors give insight into how book publishing wiorst  x

Hereds a of Al@lBektseking BaolgPropasaisithg initial f r o

huge

multinational conglomerates dominate the bgaolklishing business; together , they put
out about 80 percent of all books sold. Four of these giants are foreign owned, but all
have headquarters in New York City, which is the world bpoklishingcenter. As a

result, the big six are considered fANe
cachet, even though theyodre actually o
Sydney. 0

Now these six main publ ubsibdisyrcempdnesirsidema n

them. Here are big six:

Random House, Inc.
The Penguin Group
HarperCollins

mi ght not recogni ze
Martinodos.

Holzbrinck Publishing Holdings d y o u
of their imprints: Henry Holt, Macmillan ar§i t .

Time Warner Book Group, Inc.

Simon & Schuster, Inc.

The seventh major publisherssney Publishing Worldwide. As A101 Bestselling

Book Proposals ay s, i | rthe giahtbpublishessnDa Roynter reports that some

300 to 400 mediursized publishers exist, along with more than 85,000 small and self
publishers. o

The volume of possibilities for publishing can make your head spin and wonder how y
will ever manage tsort through it.You might not have to sort through these various
publishers.Because of the high volume of inappropriate submissions, many publishers
(large and small) have closed their doors to unsolicited manuscripb®akgroposals

This fact causes a lot of heartburn and frustration for new writers who want to get a bg
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published. They dream of writing a boo
One of the best waysies attend alarge/r i t e r 6 s and begir eerelatianghip with

an editor from a publisher you are targetingyiour proposal | understand the necessary
commitment to attend a conference in terms of financial and time.

The other possibility is to create an excellent book proposal vemicgntwill want to
represent to the various publishers. The literary agent can approach any publisher wit
project from their writer/ client. Often someone will ask me to refer them to a literary
a gent .acéhenorefactsin the publishing world: evaryent is looking for the

Ari ght o ¥es,theyariay have & full slate of authors and look incredibly busy
and unavailablé but if you present them with an excellent book proposal which they
want to champion and sell for you. Then their busy scheshddenly disappears for you.
My charge to you who want to find a literary agent: find one the safe faléow( this

link) and write with excellence

What Triggers Someone To BuyA Book

Publishers and authors have been trying to solve this question for ages: What triggers
someone to buy a book? Ités a combinat
touching the reader s needs. rbutldobavdae s s
experience that | believe is worth recounting in this entry on the Writing Life.

| hold the electronic rights ook Proposals That Seland surveys have shown more
than 81% of Americans would like to write a book and millions have cwatten a
manuscriptGet Published!(click this linkto see how you can get a free copy of this
howt o book) includes t hi s nsstriptsforan esticnated 18
million novels and 17 million hovto books are lying in desk drawers all over the
country, waiting to be published. o Now
the heart of every editor and agent (the folks wheetia review this material!).
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Soét here number of

to do it.

are a huge peopl e w

From the reviews and other factors, | knBaok Proposals That Sells helping people
'l conti
selling theelectronic version af fil
products are coming). Every reader of these entries should bedd thestaffiliate
program It takes two minutes or less to fill out the form and get your own link. Then yo

achieve their dreams in this area. While thegpapb a ¢ kK st i n

| 6ve started an i at 6

can recommend to others the book and potentially earn 50% commission from the link:

hopeevay agent and publisher and bestselling author will join this program and my go
is to improve the quality of submissiotisoughout publishingMark Victor Hanson calls
this a BHAG or a Big Hairy Audacious Goal. KMega Book Marketing UniversifyMark
told us that a BHAG 1) inspires people to want to play 2) it forces you to grow to achie
it.

A number of people have joined reffiliate progran® including one highly visible book

marketing expert. In the last week or two, several people have purdeasle®roposals

That Sellusing his affiliate link. After we get through mpeonditional guarantee period

of 60 days, |l 6m going to be sending th
Yesterday | took a few minutes to see what he was doing with my banners. He has a
strong web presence and many different pages on his websiteovetisd he was using
my blinking banner on five different pages. | have no idea if it is the location of the
banner, the words on the banner, the fact that it blinks or the terrific design. | jusit knov
is working and | hope other affiliates will useas well on their own pages. And whether
you use this blinking banner or not, do join the affiliate program and use your affiliate
I n k the pPagegbe(l tlo

blogger restrictionGo to this linkand scroll to the bottom to see the changing banner).

i to guide people to

Publishers need BOOK PROPOSALS 55§
not manuscripts '

)

Your link might be the trigger to get someone the publishing help that they need to tak
the next step in their own journey.
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Starbucks and Books

Some ofmy writer friendsar e h uge Stlatrdsu clkiskoe ftamesi.r d

aday)habitl doné6ét get to Starbucks often but

Tucson, working with one of my eauthors on &#00k proposaproject. (If you are
wondering, | have to writbook proposalso pitch my book

ideas as well.)

|l f you drink Starbucks, yo
an occasional book. I picked up a short reading guidiéitth
Al bomds pFer@nerMore Bay. Inside this pocket
sized pamphlet is a series of guestion

and conversation about this inspiring
along with 13 questions. The back bétpamphlet gave eight locations and dates where
Albom would be signing the book at Starbucks. A recent issue of Publishers Weekly g
some numbers on StarbucH#$e decisioro sell these books is a corporate one or

something that affecevery single StarbuckdNow that is a lot of fresh venues to sell

books) and only the selected book&mong retailers and publishing insiders, this venue
has raised some eyebrow&.numberof Starbucks are located inside bookstéresd

now the coffee shop is entering the competition. Naturedtyeveryone is happy with

this trend

How has it worked? According another Publishers Weekly articiehas worked well:
AStarbucks has sold 45, 0BoOOne dareiDays of M
(Hyperion) since it went on sale at the ich@ctober 3, a week after the book reached

bookstores. The figure accounts for roughly 12% of a total of 391,000 copies sold, as
tabulated by Nielsen BookScan. (BookScan, which added Starbucks to its file the wee
began selling-or One More Day, repree nt s about 70% of t ot &
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nPW has I
the verge of signing a deal to sell a second iitltheir stores. The next book is expected

And will it continue?This same articls a 'y s , al so ea

to be a novel by a firdtme novelist. William Morris Agency, which scouts books for
Starbucks and negotiates terms on its behalf, is said to be in discussion with a variety
publishers, though Farrar, Stra&$siroux has been mentioned several times as the likel
publ i bshspect.samérst-time novelistis going to climb into a much higher visible

situation from this dedl so you can imagine the fiercempetition among publishers for
this agreement.

I
wh i

t hi
tout ed

I
new artwork

s aw IStile&mginaiThdt Sould e |
t hi chi
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Ea s year

for S

OK, why should you care about this limiteg( large) place where books are selling? It
shows the ongoing diversity in the marketplaBenart publishers (and authors) are
constantly looking for new ways to forge special arrangements with name &rands
whether they are currently selling books or 1@#n you dream big? As you put together
your book proposand the marketing plans within that proposal, can you envision

somet hing which currentl y i ssediftyoultanppgere n
that door of opportunity? I1tdéds part of
with your publisher and sell more books. admi t t hat | donét
guestions but 1 &6dm const arpeoblgpartner with otineg  f

t h & preadtivee muthed whi€h is an
attractive autor to publishersFind the courage to dream big and at the same time keeg

venuesand distribute more bookd. t 6 s

your eyes on these types of new venues in the marketplace.

Teach Out of the Overflow

Late last night | returned from tl&orieta Christian Writers Conferendeor over six

hours, | taught the continuing classtbe nonfiction bookl appreciated the opportunity

to help otlers through this conferenc8esides the teaching sessions, | had dozens of of
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on one interaction with writers in addition to over 20 fifteemute editor appointments.
It was a busy time.

\ e They taped every session and
\ ideed o Tl resource (N0 matter whether you were at this conference or not

then check outhis link. It has past years and soon the 2006

4 PR 3pt
\\:k \‘.‘ 1\ 2 \ \’ (&) S\s /\’?“j‘
¥ Christian Writers o
«#teres<ccalledThe Truth Is Stronger than Fictiohhad a plan of what |

conference Wl be here. My comprehensive class is #201 and

would teach and sent handouts ahead of tatte, At the last minute, | decided to change
the entire content of what | taught about nonfiction book proposals for the second day

had many of the same points but | told them inafrestowvaay | east f or 1
a longer articlecalled Straight Talk From the Editor, 18 Keys to a Rejeefawof

Submission] 6 m unsure i f this title will sti
become a part of themazon Shorts program Thi s mat er i al i's n

let you know when it is available. In the meantime, | used some of the content of this
article for my presentation at Glorieta abbobk proposalsl 6 ve | ear ned t

A

from my overflow.1 6 m not tied to my notes or my
material and can simply talk from the héastet with many practical applications fdret
people in my sessionThis experience was affirmed again at this conference.

Throughout my time at the conference, numerous people publeakide and talked with
me about their book proposals. Several times | heard writers say they had used the
conterts fromBook Proposals That Set help shape their own book proposals and

A

improve the response from editoist 6 s why | wr ot e ®©bkoas bd
editorswe canreceivebett proposals. As 1 6ve writt ¢
surprised at what writers will try and present to ed@oegther via email or the mail or at
a conferencdf you want to geyour book published, then your responsibility is to make
a good and lasting impression.

While itdés off my theme of teaching ou
lesson | learned from this conference. | ignored the advice of the confergaoezers

and booked my travel fairly late to this event. We were encouraged to book it early
because of th&lbuguerque Balloon Festivathich was happening at the same time.

Last night my flight leff Albuquerque about 9:30 p.&hand changed planeslias Vegas
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to arrive in Phoenix about 1 a.m. (2 a.m. on Glorieta time). | arrived at the Albuquerqu
airport well in advance of ynflight and checked my luggag&arly this morning | was
standing in th&ky Harbor Airportwaiting for my luggagé and it never cameThe

airline located my bags and brought them to my hoNext time, | will plan differently.

Booked At Book Clubs

Last night on th&€€BS Evening Newshey carried a story called Book Beau which

caught my attention. | was looking for more detail about this &tand red a hint of it

several weeks earlier inRublishers Weekly news bridgf.t 6 s a story of

determination with a solid book proddcsomething other authors shouid watching
and imitating (naturally with their own twist).

As background, there is a great deal of competition for readers in the b
business. There are about 195,000 new books released into the marke@

........

year. Two years ago McPherson publisBedeath the Marble Sky: A Nov

of the Taj Mahaby John ShorsAs a firsttime author, Shors was pleased i

with the good reviewfrom trade journals and other publications. But his

sales were modest by any standard and disappointing. In June, NAL Trade released t
paperback of his book and the new edition gave Siropportunity. He included a

letter to readers in the back of the book. He made a commitment to speak at book clu
and gave his email address. In three months, Shors has spoken to over 100 book cluk
he
personally touching his readership. His book sales have taken off. According to the re

some cases i ap p e akemlionetbot Shois is commitbed to ¢

on the CBS Evening News, Shors is currently booking into 2008. His profile has
definitely climbed from being a firdgtme authotto appearing on the CBS Evening News
and also asrticle in the October 9th issue of Newsweek

|l 6d call this marketing from 8®bgor

effort across the United States. These clubs are honored to have an author willing to t

moyv e
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with them about the book. Each member of the group has purchased the book and
normally read it prior to the meeting. Then they can discéisand if they can inlade
go for i

the author in this discussidrwhy woul dnét t hey

there i I
book. Authors
effort to their puldkher. If they do (and they are a fitghe author) | suspect they will be
with the

of t hose

With the of books,

through the cluttédr e v e n

vol ume s a

for a good

di sappointed resul ts s a

field
reasons or answers. Yes, publishers want their books to succeed in the marketplace.

(read

to S ome conversatioles w
they have multiple books releasing at the samedimaed limited energy for each one.
The author has the greatest passion for their particular book. We need inmaudtiors
who will incorporate some marketing efforts into their book plans. The marketing effort
can be something with very little retdrrand a lot of personal time and expense. The
trick is to find the right balance between writing and markétingd acomplish each

one with creativity.

Help The Amazon Searches

h
t
ways to increase the buzz on their books. The more people talk about a particular boa

As book | 6 m t

books. As an editor

a aut hor constantly on

| 6m encour agi n gcosheffecive andsimple

the more it will get into their minds and hearts and often this talk translates into book
sales.

AmazonConnect

With some of my pastentries | 6 ve encour age dAmaraoch Ganmest

Why? In the past, the page for your book on Amazon (the kamgése bookstore on the

pl anet) only talked about the bookd Of
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unless the publisher or the author adds to this informatiod.v e t al ked ab
can improve this information in other posts. Onehefkeys isAmazon Connecto |

hope you are using it.

Today | want to show you another tool that | learfrech one of a Howard Books
authorJerome Tde Thr oughout the I nternet, itéds
i mportance of search engi ne o pdtifithmseareht i
engines can find your site and youobve

then you wil gain more traffic or exposure from the search engines.

What can you do to improve the search engine at Amazon? Amazon has a mechanisr
anyone can suggest improvements to their search engine. As an author, are you tapp
into this resource? The authie more familiar with the content of their book than anyone

el se. You are the perfect person to ta
anyone els@ enough for my soapbox.

Every Amazon page includes this spot:

Help others find this item

Make a search suggestipManage your search suggestions

The question is: Are you wusing this to

with a wizard to walk you through the steps. It does take a bit of planning. Recently |
suggested Amazon brings Bpok Proposals That Sellhenever anyone searches for the
words AwriYduwmrg sae dromlkk 0suggestions aren
system.They are reviewed t he maysiferthis pracesetd 0
happen.l received an email that my suggestion was approved. | checked it out and fou
my book on the first page ofthesear€hh e c k t hi s | i nk taut see¢
here. You may have to scroll down a bit on your browser. Do you see my sentence tha
crafted? AMost people write their bo
Almost every nonfiction book and many fiction books are sold from a BOOK
PROPOSA. This book acquisitions editor removes the mystery and shows you how to
craft a book proposal Learn Whalinés

q

3

Notice you have no italics or links or béldo you have to use capitalization for this
process. You hava limited number of characters for this sentence. | suggest planning
ahead and crafting a few sentences, then playing with the Amazon wizard for this
process.| had to cut out a bit of this post because of how it appéabed you can walk
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through the wized on your owd believe mé i t 6 s Thisgrecess is helpful the
person searchingndthe author who want$e searcher to find their books.

OK,her eds o0ned dutsidesot mBook @rmognsals That Sell
One of my friendsHeather Gemmenmvrote a narrative memoir called

STARTLING

Startling Beautyl was stunned to hedris story because Heather is one

the most joyful people that | kn@wvand you would never know about he
personal experience with rape capture8tartling Beauty What if she

used this Amazonsugge ed search and added ter ms | ke N
Airapeo plus her own enticing words abojut why
help her overall sales on the | argest |online
take a lot of timed it is worth trying.
My hope is to have captured this proceijss for
driven but does take a bit of thought and pl
many other things in the publishing world.

Dodged Another Error
Sometimes | will get a book from a publisheradoook proposgrom an author. Because
| 6m | ooking at their product or manusci|ti pt o

they have copletely missed like a typographical error.

People wonder how in the world someone could let something so basic slip out of thei
hands into the world for others to see. It happens fairly often. My encouragement with
this post is for you to check sometdithen check it again before sending it out.

Yesterday | dodged another error for my own product and | wanted to use my own sto
to illustrate this point.
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For the | ast several mont hs, | 6ve been
about a topiavhich | am passionate ab@ubook proposals. With the first product, it was
t wo CDs or an hour of teaching combine

types of the product and testing it. In the first attempt, the files on the CD had not bee
conveted. They played on the computer but not in a regular CD player. The goal is for|
the product to be as flexible as possible and play in both areas. The second version o
product arrived recently and it worked great in my regular CD player. When lgan th
product by a mentor, he told me that | needed more value or content for the product. |
returned to my wealth of teaching files and added a third CD to the product. Now it is
over three hours of teaching about book proposals and a tremendous valueifier any
who wants to gain my insight into the publishing process.

Because my product changed from a two CD package into a three CD package, | had
look at another prottype of the product. | tested all three CDs and they ran perfectly in
the computer anahithe regular CD player. | checked the copy on the package and

everything |l ooked great. Earlier this

been making plans to launch this product next week.

As | 6ve been writingrbobdactmat épbpral aspor
three CD package on my desk. Then yesterday afternocneadethe spine of the
product. Beneath the title, it says, i
typo in my last sentendea common word espedclly for me.

After | saw this typo, | checked the other two protpes. They contained the same
typographical error. in this case, the

reassured this morning via email that it will be fixed in the prodagirocess. Whew, |
dodged another error. And when someone puts this new product on their bookshelf, w
do they see? The spine contained the typographical error.

My encouragement to you today: whatever you are workidgaquery letterto a
magazineabook proposala book manuscript, a product to launch into the

t hird fourth
launching something that needed that one additional touch.

marketplacBt ake a second, and
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Each Day Do A Little Bit

About ten years ago, | ghost wrote a daily radio program for a bestselling autegr. T
were short pithy daily reminders for the listener andmneute in length. This author
recorded the programs and sent them to radio stations around the country who played
them for free since they fell into the Public Service Announcement category.(PSA
wrote over 300 of these programs and provided a steady stream of material going out|to
the radio community and reminding the listening audience about this author. It was a
simple and effective strategy. lot. Ihisn 6t || Know
daily challenge is a powerful tool. My question today is: Are you incorporating some
daily action into your life to build your writing career or boost your latest book?

The June 11th issue Blublishers Weekly s ed Chr i st opheeintheee Nutt er
Soapbox Column callefluthor, Media Savanihile his book is a year old (ancient in

terms of most publicity), he is #@&tands | ||  on bo
the necessity of continual publicity about his book.

This section was patrticularly insightful about how magazines and newspapers handle
gall ey copies of new books, Alt is true that
magazinesandnewspap S has made me savvy. | 6ve been o
so | know how to craft one. | also know that most book PR departments simply hurl
galleys blindly at the media, using generic lists of publications and dated lists of editors,
letting the gakys fall where they ma&y which is usually on the giveaway table.

Countless times | surveyed the cemetery of galleys headed to their early graves, and
determined to avoid this destiny at all coSis.way before | ever even met my publicist, |
decidedtotatk r esponsi bility. do(l mydded ktbhse peaimd h as i
sentence.)
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Later in the article, Nutter gives thi
doubt about it But i t 6 s woitfar ho omnetto.healr |
about . While itds true that | canot ma
heard of i t. o

With the sheer vol ume of new books ent

many people have never heard of you or yamok. Nor have these people heard of me or

my books. For example, nBook Proposals That Sell, 21 Secrets To Speed Your

Succes$as been in print for over two years. And new people contmdestover it and

use it to accomplish their own publ i sh

Each day, | continue to do little things which spread the word about my book. Here are

couple of ideas for you as a reader of these entriéiseoWriting Life

1. affiliate i s

just join the program. You need to take the next step and begin using your own affiliat

Join my program whi ch
link in emails and banner ads on your websites. Why? Because as people click those
banners or emails, if they come to my landing page and purchase the book, then you
I fi (and

guaantee period, | send you 50% of the commisgiofts any of my products. For

receive an emai of not i cati on

example, withBook Proposals That Seéfl the Ebook format, that means $19.50 each

time someone buys it that you have ledhi® site. There are even greater payments with
other products such &slitor Reveals Book Proposal Secrets

2. Usemy free aticlesin your own newsletteorwebsite | 6 ve got t hes

anyone to use them so feel fdeand | dohave plans to add to them.

Take your longrange goal and put it into smaller pieces and attack it every day. Some
your effortswill beginto reap rewards.
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